Project Schedule

Work Task

Base Mapping and Inventory

Site and Regulatory Analysis

Advisory Group Start-Up Meeting

Division Planning Workshops

Opportunity and Constraints Analysis

Advisory Group Workshop

Alternative Land Use Concepts & Cost Analysis

Advisory Board/Division Workshops

Preliminary Master Plan Development

Preliminary Master Plan Presentation
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Master Plan Refinement and Publication

Scheduled Meetings

1. June 9" - Advisory Committee Start-Up Meeting — Main Clubhouse — 6 PM



